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Introduction 

Your Services 
There is a high demand for services at the moment. This means that you are getting 
paid for providing a service to others. 

It is part of your work to pay attention to your own appearance and hygiene as well as 
ensuring that your services are of good quality. If the quality of your services is not 
sufficient, your clients will go elsewhere. 

Your responsibility for effective work practices is not only to attain a high level of   
hygiene for yourself and in your work setting, but also how you conduct yourself in your 
dealings with your clients. This means your personality, your diligence, your advice and 
your professional ethics. 

The service expected from you 
Both regular clients and new clients should feel welcome when they arrive and also trust 
your services. He/she would like you to provide top-quality services and at the same 
time, he/she also requires your attention and care. He/she would probably be satisfied 
with work of lower quality and deal with someone who is looking after him/her, than 
receive top-quality work from someone who does not care for him/her. 

Content 
Module A 02 Preparation of the workplace 
Module A 03 Greeting the client / medical history (basic check) 
Module A 04 Pedicure (cosmetic foot care) 
Module A 05 Manicure (hand care) 
Module A 06 Small foot massage 
Module A 07 Artificial toenails  
Module A 08 Theoretical basic knowledge 
….. At the very end 

Module A 02 

Preparation of the workplace 

For the spa pedicure and manicure you require the following work materials: 
4 small guest towels, foot care bowl, professional file, disposable file, metal 
spatula, pincer, nail nipper, nail clippers, callus sponge, bath pearls or creme 
soap, nail varnish, base coat, nail varnish remover, nail oil, cuticle remover, foot 
peeling, foot creme, foot mask, rosewood skewers, gloves and mouth protection,  
Disposable products can be kept in a small container and used several times for the 
same client, until they are used up. 
Professional instruments are disinfected and sterilised after each client, so that these 
can be used for subsequent clients. 
TIP:  See also chapter “Theoretical basic knowledge” sub-topic “Hygiene” 
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Module A 03 

Greeting the client 

Greet your client and if appropriate, hang up the client’s jacket or coat.  Potentially ask 
your client if he wishes to visit the bathroom prior to the treatment. It is otherwise 
possible that the client feels the “urge to urinate” during the treatment. 
Then lead the client to the treatment unit and together establish the medical history 
card/basic check. (Is there anything you should be aware of. i. e. callus, pressure 
sores, allergies, injuries to the foot etc.) 
Ensure that your client is sitting comfortably. 
Now prepare the footbath and wash/disinfect your own hands. 

 

You can only work on healthy feet without Diabetes or blood thinners. 

Module A 04 

Pedicure procedure 

1. The footbath should be of the correct temperature (approx. 37 degrees Celsius - 
hand warm). 
The feet should be bathing in this for around 5 to 8 minutes.  
Remove heavy callosities with the pumice stone without pressure, using slightly 
circular movements. 

2. Carefully dry the feet and whilst doing so, check the foot again     
    for changes, i. e. of the skin and nails. 
3. Then dispose of the foot care bowl, so that this is not in your way. 
4. Check if you and your client are sitting comfortably. 
5. Disinfect your hands and your client’s feet with a  
    skin disinfectant, also between the toes. 
6. If appropriate, also remove old nail varnish residues. (This can also be done before 
the footbath). 
7. Shorten the client’s nails to the desired length. Care must be taken  
    that the nails are cut straight.  
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    Shorten the nail in small “steps”. (Note: the less nail is in the nail  
    nippers, the easier it is to cut the nails.) To prevent injuries, it is important to ensure         
    that your fingers keep apart the client’s toes. Shorten one nail after the other. 
8. Before filing the nails, put on your mouth protection, ensuring that    
    the nose is also covered. Use a nail file (180 grade grit) to file the nails. 
    It is recommended to file in one direction only. The direction is not important. Use  
    your own fingers to hold your client’s toes apart and steady. Small calluses can also  
    be carefully removed with the nail file. Take care not to insure the client’s cuticles with  
    the file.  
9. Liberally apply the cuticle softener on the cuticle.  
10. After around 2 minutes, carefully push back the cuticle from the nail plate,  
     using the metal spatula or rosewood skewer. Pay attention to the pressure, so that  
     the client does not feel any pain. Clean the free nail plate under the nail. 
11. Using a pincer, carefully remove the cuticle that has been detached with the  
     rosewood  
      skewer. (Only the small protruding skin particles.)  
     Cutting of the entire cuticle can lead to injuries. In addition, if the entire cuticle is  
     removed, bacteria can reach the nail root and damage the nail. 

If your client does not request a pedicure spa every time, your foot care would be 
complete here. Finally, apply a drop of nail oil on the cuticle and massage it into the toes 
and feet with the finishing up care. 

The Wellness application 

For the peeling, first fetch fresh, warm water in the foot care bowl. 

With the peeling (client’s right foot), remove the remaining skin particles, using circular 
and slightly more rapid movements. Horny skin is usually found under the foot or on the 
small toe. The rough peeling can cause skin irritations on the upper side of the foot, if 
you apply too much pressure and your movements are too rapid.  

Now place a small guest towel into the warm water and squeeze out the water.  Wrap up 
the right foot with this compress. Allow for this to take effect for approx. 2 minutes. 
During this time, peel the left foot and repeat the procedure with the guest towel. 
Then remove the peeling from the right foot and wrap it in a dry towel. Repeat this 
procedure with the left foot and then also wrap it in a dry towel. The peeling must be 
completely removed, so that the small abrasive grains do no hamper the massage. 
Please also pay attention to the heel and the areas between the toes. The nail plate 
must also be cleaned properly, otherwise the nail varnish or the gel does not adhere 
properly later. 

In case of skin irritations (i. e. after hair removal) or injuries, I recommend a sugar scrub, 
as sea salt could cause uncomfortable stinging. Subsequently remove the water bowl. 

Apply the foot mask to the foot, if appropriate using a make-up brush and place it in a 
film bag. Wrap it in a dry towel to prevent it from getting cold. You can also use a cherry 
pit cushion or similar. The mask is soaking in for 5-20 minutes. 

You can use this time for treatment such as a manicure. 
For this, prepare your workplace for the manicure treatment (Module A 05). 
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Module A 05 

The Manicure 

1. Shorten the finger nails to the correct length. 
2. Then file the nails to the desired shape, filing in one direction. 
    Take care not to file into the side. It is not uncommon that this leads  
    to injuries to the nail bed or nail groove. 
3. Apply a liberal layer of callus softener to the cubicle. 
4. Carefully push back the cuticle with a rosewood skewer or a spatula. 
5. Remove the callus softener with a cellulose tissue paper soaked in   
    tap water. At this point, you can also offer a short hand bath  
    (approx. 1 minute), or remove the callus softener with a warm compress       
6. Carefully remove the remaining protruding skin with a pincer.  
7. Now apply a layer of base coat. Then the desired   
    nail varnish and after approx. 3-5 minutes drying time, apply a layer of  
    top coat to the nail. 
8. Subsequently, you can apply a drop of nail oil and finishing up care  
    care. 

As with the pedicure spa, you can also offer a manicure spa. 

Module A 06 

The foot massage 

With the foot massage, you can offer your client additional “wellness and skin care”.  By 
incorporating the creme well, the condition of the skin can be considerably improved, in 
particular in case of very dry skin. 

A massage is working primarily the muscles. For this purpose, there are several 
massage techniques, which produce different effects in relation to the intensity and 
speed.  

Stroking: carried out with the flat hand with pressure towards the heart. 
Rubbing: applied with more pressure and tempo than stroking. Usually one part of the 
hand is used, i. e. the base of the thumb and index finger. It serves to warm up the 
treatment part. 
Kneading: kneading between thumb, alternating with the remaining fingers. In doing so, 
the tissue is lifted a little. Take care not to “pinch” your clients. This technique should be 
applied somewhat more vigorous and leads to increased circulation and the removal of 
metabolic waste products. 
Important: We do not deal with problems that require medical or therapeutic treatment. 
It should be our aim to give a wellness and relaxation. 
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You can use the customary cremes for the massages. Individually mixed cremes and 
oils are, however, more individual and can be matched to the individual client. (Please 
consider any intolerances or allergies of your client) 

As basis oil, you can use jojoba oil, wheat germ oil, olive oil or other natural oils The 
essential oils are obtained from plant components. As they are mostly offered in high 
concentration, a lot of care is required for the dosage.  
The following is usually sufficient for the massage: 1 table spoon basis oil to 3-4 drops 
of essential oil 

Your client should first be lying comfortably. Soft wellness music as well as a pleasant 
room fragrance add to the enjoyment. Your finger nails should be short, likewise, I would 
recommend that you do not wear jewellery. This could be perceived as irritating during a 
massage.  
Pay attention to any contraindications. In this case, a massage is not always possible. 
These could be issues such as arterial occlusive disease, thrombosis, phlebitis 
arteriosclerosis, oedema, heart disease, pregnancy, inflammatory disease or other 
wounds. 

In most cases, the applied mask can be used as massage creme, or you make your 
own oil that is matched individually to the client. 
Divide the foot into 5 tracks. Starting from the big toe (1. track) to the small toe (5. 
track). You can massage each individual track (check with your client regarding the 
pressure) in small circular movements. To finish, stroke the foot 1-2 times. The foot 
massage should take between 3-5 minutes per foot. 
The massage techniques should be applied at an even pace - each technique 3 times. 
Talk to your client about the correct pressure (potential test). 
The chosen pace and the individual techniques should be equally applied to both legs. 
Our massage techniques are only a suggestion. They can be combined with your “own” 
massage techniques at any time. Every person perceives a massage individually 
different and every massage therapist massages subjectively different.  

Module A 07 

Gel modelling mask 

You require the following work materials: 
Light-curing device, smoothing gel, French gel, tissue, 2 brushes, cleaner,   
buffer and a dusting brush 

1. Apply the cleaner sparingly to a tissue and degrease the  
nail plate and cuticle. 
2. Carefully roughen the nail plate with the buffer. 
3. Then remove the dust from the nail plate, using a dusting brush. 
4. Keep the areas between the toes apart, using a toe spreader (or tissue). 
5. Arrange the client’s foot so that the gel does not run off. 
6. Apply a “thin” layer of smoothing gel. 
7. The gel is hardened in the UV lamp for 2 minutes. 
8. Repeat the procedure with the other foot. 
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9. Then a white top, the so-called French optic, is modelled on the nail plate with a 
brush. 
10. The gel is again hardened in the UV lamp for 2 minutes. 
11. Apply another thin layer of smoothing gel to the nails and harden it with the UV lamp 
for 2 minutes. 
12. Repeat this step with the other foot. 
13. Then remove the so-called “sweating layer”.  
To do this, sparingly wet a tissue paper/cotton wool pad with cleaner 
14. Then put a drop of nail oil on the nail plate and a little finishing up care on the foot 
and massage in gently. 

TIP: If you client no longer wishes to keep the gel, you can place a cotton wool pad 
soak in acetone on the nail plate and remove it after approx. 20 minutes. Carefully 
remove any remainder with a nail file. 

Module A 08 

Theoretical basic knowledge 

Hygiene and sterilisation 
As a freelance pedicurist, you also have a duty to comply with the standard hygiene 
provisions during home visits. 
Gustav Baehr GmbH offers an online hygiene plan for this purpose. This can be found 
at: www.baehrshop.de/hygieneplan 

Methods of hygiene 
Various methods can be used to kill bacteria and other organisms. 
Disposable instruments (sand plate file, rosewood skewers, pumice stone) are always 
used for the same client.  
Professional materials (i.e made of metal or similar) can be disinfected and sterilised. 
For disinfection, please read the manufacturer’s information. The precise dosages and 
exposure times are stated on the disinfection agents. 
Then the instruments are sterilised. In a hot air steriliser, the current requirement is 90 
minutes at 180 degrees Celsius. This steriliser must be inspected twice per year by 
means of bio-indicators. Contact a hygiene institute for this purpose. 
We collaborate with the hygiene institute in Gelsenkirchen telephone: 0209 1586 127). 
Should you receive the requirements for an autoclave from the health department, 
please make enquiries with the respective manufacturer/supplier. 

Towels are changed after each client and if you do not use disposable bags for the 
footbath, the bowl must be thoroughly rinsed after each client and then covered with a 
surface disinfectant. 
This can take effect until the next use. 

The mobile case, floor, work place, devices and client’s chair are tidied up and also 
wiped with a clothed soaked in a disinfectant solution.  

Disinfection agents 
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is a solution, which is ordinarily used for immovable object such as sink, floors, work 
vehicle and chairs. It reduces the number of bacteria to a safe amount, but usually does 
not kill any spores.  
It is usually not applied to the skin. 

Antiseptic 
is used to kill bacteria and microorganisms or to prevent their growth. It is produced as a 
solution and applied to the skin. 

Bactericide, a sterilisation agent suitable for pedicure. 
The manufacturer’s instructions must always be observed and followed.  

Personal hygiene  
Personal hygiene reflects the cleanliness of your services.  
It inspires the client’s confidence in your work.  

Notes on the hygiene provisions 
Hygiene is supervised by the Federal Public Health Office (BGA).  The hygiene 
provisions also apply to the area of foot care, as “pathogens of blood-borne diseases 
can be transmitted via devices or instruments” during the exercise of this work. These 
are mainly the Aids and Hepatitis B viruses. 
Cleaning and disinfection measures are usually sufficient in foot care. Should, however, 
bleeding occur during foot care, it is imperative that the relevant instruments and milling 
tools are sterilised.  

Wounds must immediately be disinfected with a wound disinfectant (i. e.  “Pedilen, 
wound disinfection by Octenisept or similar) and closed with an adhesive bandage. 
Further information about hygiene measures and suitable disinfection agents can be 
obtained from your local health department. 
Workplace, work vehicles, work chair and client’s chair are cleaned with a surface 
disinfectant after each treatment. The floor is swept and then covered with a clean cloth. 

The used instruments are disinfected in an instrument solution, following the dosage 
and time recommended by the manufacturer.  
Rinse the instruments with cold water beforehand, to prevent skin and nail residues in 
the solution. 
After the disinfection time, the instruments are rinsed with clear water and dried. Use a 
lint-free towel for this. 

Should the instruments be contaminated, i. e. if it has come into contact with bodily 
fluids (blood, pus etc.) or should there be a change (i.e. bruise, possibly nail or 
cutaneous fungus, or any other change), the instruments must be sterilised and the cap 
of the carrier must be discarded. 
After the disinfection, decide whether you would treat your own feet with these 
instruments, otherwise they must be sterilised.  

As the federal states have varying requirements regarding hygiene etc., contact the 
health office responsible for your area and enquire about their requirements and 
provisions.  
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Theoretical basic knowledge 

Registration with the public authorities 

If you wish to become self-employed, you must register this when you open your 
business as well as if you operate a mobile business. 

Business registration 
For the opening of an hand and foot care business, registration with the competent local 
authority (trade office) is required. A specific form must be completed, and a 
corresponding fee is payable. In many federal states, the competent local authority 
automatically  forwards the registration (please check directly with the local authority) to 
the Tax Office, the Trade Association and the relevant Chamber of Trade. If this does not 
happen, the business founder must notify the above-named offices. 
For this purpose, you register a business for: 
Cosmetic foot care, foot massage, toenail design and manicure. 

Professional liability of the pedicurist 
For a foot care practice or mobile foot care, a professional liability insurance should be 
taken out in any event. This is because claims by persons whom one has unintentionally 
caused harm, for example during foot care, could potentially threaten the existence of a 
business. 
TIP: Obtain information from various insurance companies and compare! 

Health department 
Make enquiries regarding the respective requirements with your competent health 
department. This means: Check with the health department which requirements you 
must meet at an “inspection”. If appropriate, request written confirmation of the 
requirements. 

Legal bases 
A pedicurist must take care that she/he does not interfere in medical areas, i.e. only 
works on healthy people/feet. 

Duty of confidentiality 
The pedicurist is subject to the duty of confidentiality, which is regulated by Section 203 
of the Criminal Code. 

Accounting/Tax advice 
The accounting and cash accounting are carried out analogously. There is potentially a 
duty to keep an electronic cash register. It is possible to have a so-called “cash desk” 
and  
this is still common. In connection with the cash desk, it is only important that the person 
responsible is exactly traceable for the tax office. 
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It cannot be done without a plan ! 

Whom would you like to gain as clients - what is your target group?  
Where will you work and what costs and time does this entail?  
Which concept matches your person? Before you think about everything else, think 
about the following questions:  
A business without a “website” is difficult to find nowadays. This is where you can give 
information on the services you are providing, and you will always be “in demand”. 

Advertising/Pricing 

Advertising is as important today as “word-of-mouth” recommendation.  
Most Germans would spend between € 16.00 and € 30.00 for a foot care treatment.  
9% of those who consider footcare as important would also spend € 31.00 to € 35.00. 

 

Advertisement should be on coloured paper with clear writing.  
This way, it is easily distinguished from the usual “white” post and can also easily be 
read by the elderly.  
Note: Advertising can only be remembered when it has been seen at least seven times. 
Then we will have made something like a name for ourselves, and naturally this also 
applies to newspaper advertisement. Hence, you should repeatedly distribute your flyers 
in changing colours and promotions (i.e. Spring, Valentine’s Day, Easter, Mother’s Day, 
Summer Special, Autumn, St. Nicholas or Christmas).  
Make sure that the recognition value is clearly visible.  
E. G. above your name or a logo, which should be designed at a large dimension. 

You could also offer “Promotion foot care”. Choose one or two clients who are 
communicative and well connected. Offer them a free foot care treatment with the 
request to advertise for you in return by way of recommendations. Ideal are persons 
who are very active and, for example, regularly go to the fitness studio, the sauna or the 
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swimming pool. That is, where the feet are visible. Experience has shown that women in 
particular talk about groomed feet and also admire them. 

There are various online providers you can find the search engines. 
Providers for flyers and business cards, website creation or also advertising materials. 

Example of a cost calculation: 

It is important that you factor in your calculation that you are able at any time to actually 
live solely off your income. That does not mean that you have to do this, but as an 
objective you should at least be able to do so.  
Burden of income tax: 
Equally important in the next step is a clear consideration of the income tax. It is 
imperative that you keep an eye on this. With this in mind, to begin with that you talk to 
your tax consultant who will surely assist you. 

Initially there is the consideration whether you are working on a mobile basis or have 
your own studio. What are the costs for rent, electricity etc. Amortisation is also 
important! 
What other costs do you incur: 
Consumables (Cremes, gloves, mouth protection, insurance, repairs, decoration, water, 
laundry, tax consultant, advertisement, holiday etc.) 

Calculation 

Work steps   ______Duration of ca. 60 minutes        _ Price__ 
Preliminary conversation/resting  
period afterwards      5 minutes 
Pedicure treatment    
- Footbath and care         30 minutes    € 21.90 
- Foot mask     15/20 minutes   €   9.90 

Manicure treatment in the foot mask 
- Care incl. nail varnish   15/20 minutes   € 17.90 
 Nail varnish          €   6.00 
      
Foot massage         8 minutes    €   8.00 
           Total € 63.70 
Use of materials    ca. € 10.00  
Labour (0.80 Euro / minute)        ca. € 48.00  
Other cost such as electricity/water/towels, 
consumables etc.    ca. €   5.70  

Price recommendation         € 63.70 

Artificial toenails     20 minutes    € 19.80 
Use of materials    ca. € 3.80    

Price recommendation          € 18.80 
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Should you offer a foot care treatment with gel, the other services may potentially be 
omitted. In such case, we would recommend a price of € 41.70. However, as we are 
focusing on low prices, € 39.90 sound more relaxed ☺. 

You should also consider the pricing of your competitors in your calculation. It will 
depend on the catchment area you would like to offer your services.  

In a residential area with low pricing structure (rent, wages etc.), you will probably 
receive less for your services than in a new housing development or a large city. 

Although working people in the country are increasingly more prepared to invest more 
money for a little “time out”.  

At the very end 

Perhaps you are starting up with an entirely new activity and in my 
experience I would like to tell you that you will initially require more time 
with the first clients. This is absolutely fine. It all takes time. You will see, 
with every client progress will be faster. Better careful and safe in the 
beginning. Than too fast and injure the client. 
Speed will come all by itself as you become more confident.☺ 

In my school, I like to use the example of the driving licence: 

Remember your first driving lesson. The insecurity, the fear. 
Everything is allowed .... 

.... and how confident you are driving a vehicle today.  

Take your time .... 

Your time, without pressure. 

And should you have any questions, we are happy to answer them in our 
webinars. 

I wish you lots of fun and ease in your new occupation. 

Your  

Birgit Nehring 
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